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€ Company Overview-Features

Our main business is toy vending machines such as capsules and toys (Gacha), and we are located as a leading company in the industry.

- About vending machines nationwide1,600Store13,000Installation and operation of the base

Established a customer base in a variety of industries, including major distribution and restaurant businesses
- Home Center, Drak Store,Gmssupermarkets, restaurant chains, consumer electronics retailers, books, etc.

A sales management system specialized in the vending machine marketC-TOS(Sheets) independently developed
- Provided to major companies in the toy industry

We plan our own products for capsule toys and merchandise products, and release a number of products.

- "Denjiro Sensei"TVBut the familiar Denjiro Science product is a long-lasting hit product

We have abundant nutwork for major companies such as toys and amusements, and we have various past
to realize alliances

Established a joint venture to sell Japanese Gacha and toys in Beijing, China
(2019Years6Month)

Gacha large-scale event in JR Akihabara
station premi

» Saithh Planning

With its own system, a small humber of people
Management and operation of vending machines
nationwide

Combining vending machines and merchandise
sales

Optimal sales for customer base and location
Propose and build methods

Ahead of the industry,Itoverseas.
Promote deployment

Tokyu Hands Ikebukuro Denjiro Sensei Event
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We propose the optimal combination for our customers by using both the vending machine business and the product sales business. Proprietary sales management and
operation management systemC-TOSBy utilizing

Efficiently manage the sales floor of major chains nationwide with a small number of people. We also scientifically analyze the vending machine business that relies on
intuition and experience.PdcaByMdcarried out.

Vending machine business Merchandise sales business
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Main business
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A wide variety of industries, mainly major chains Number of business partners 170Company

(2020(as of the year)
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Planning and
development results
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We have acquired various licenses for capsules, toys, and other product

sales products and commercialized them.

d TV"Denjiro sensei" products familiar in the show

Planning, production and sales of various products (original)

O Meteorological Association Train Channel Weather Forecast

Original Character

Planning, manufacturing and sales of "Jiwa-kun" products
Japan Meteorological Association (Japan Weather Association)

-JrEast Japan Project - License of other railway-related products of "Jiwa-kun" above

Jeiwa-kun Calendar

1 Gakken - "Gakken's Picture Book"LiveCollaboration with the content with

Planning and development of "Mini Picture Book"
and "Dinosaur Figia" utilizing Gakken's picture book
content as Gacha of "Denjiro Science" series
SalesArGakken's3D video is also provided. WA

1 Beatles products THe
BeATLes

We have obtained a license and plan,
manufacture, and sell our company.

[Jacket tweebad set] [Coaster mini jacket]

ad Vending machine stickers, coasters, etc.

We have obtained an anime license
and

Planning, manufacturing and sales

miniature development of 0 miscellaneous goods

Sales and sale of kitchenware, household goods, etc. and major miscellaneous g
goods chains under its own brandOemGacha of miscellaneous goods manufactured |
and sold by CB Japan Co., Ltd., which handles ’

We plan and develop miniatures for

All Rights Reserved by Satoh-Planning2020. STRICTLY CONFIDENTIAL



Management and management by intuition
and experience to scientific management!

Unique system
C-TOS

Capsule-toys Total Operation System

10



Our unique sales and operation management system for capsule toys (Gacha) is available. We centrally manage sales data as well
as inventory management. We conduct data analysis such as sales based on accurate sales data. Data conversion of best-selling

products and slumping products without relying on "intuition". In addition, we realize inventory management and sales

management through accurate inventory operations. Emergency response at the introduced store is also carried out promptly by
the operator's location information.

<%E.¥Fﬁ>
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Operated at the same level | ___TTTTTTinstructionsmm 2N
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standardization management

OpCentrally manage all input data Management of sales, inventory and collection Sales and inventory by vending machine model Position of the operator in case of emergency response
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ItPromote large-scale deployment through systemization

- Large-scale Deployment+ItIzation

’
Large-scale deployment to excellent locations-The company will accelerate the shift from small-scale to large-scale deployments to improve the efficiency of sales up-and-end expenses.

Clear file vending machine, clip, sticker vending machine and new development [electronic payment compatible token vending machine] can clearly differentiate
from other companies, such as
Vending machines, products as weaponsJrStrategically secure "excellent locations" with a proven track record at Akihabara Station, Joyful Honda, etc.
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_ Eg; i Excellent location (e.g. monthly
Dlere -.1 sales)1Mi'lion/Dai)
1atl =

n
Clear file clips Electronic payment .'

Vending machine Token vending machin@lue system

Aggre YOG Ol
gation - 27 i~ 23

Small deployment

Results JrAkihabara Station—Gacha
100Tai (taiwan)7about in a day60010,000 sales

Large-scale deployment

specialized 1 specialty stores

In an environment where business categories such as GMS and shopping malls, which were standard as the deployment location
of the previous Gacha, are gradually losing the support of customers and beginning to subside, specialty store chain as a new
Gacha deployment place, experience type of sports facilities, etc.shopstrategically promote channel development, targeting such

N
\

Furniture if it is also a nitri assortment of capsule toys of products and related products sold in specialty stores,AbcIf it is a mart, I
develop and sell miniature products of shoes. Along with the sale of Gacha, the promotional effect of each brand is also expected.
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i O Consumer goods manufacturerCblnitiatives with Japan

i We plan and develop miniatures for Gacha of miscellaneous goods
i manufactured and sold by CB Japan.2020In March 2009, the

i company plans to expand into a miscellaneous goods chain that

i develops CB Japan's products.




Developing a variety of vending machines according to

Clear file vending
machine

location and customer base

Clip & Sticker Vending Clip vending
Machine machine

a8 f-nﬁ‘. 2
- RRRED
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[Candy] [Haichu) [Chocolate][Choco Candy] [Gum] [Gum] (Popcorn] [Mini crane]
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We also promote the planning and development of equipment

and products throug

h collaboration.

Explosive hit in @ major retail chain in the center of the blade of oni-an

Clear file

Sales per
unit

2.4M
illion

Per day

Sales per
unit

5.7M
illion

Month

unit

Month
" Rt MLl
unit ,
: PRip?
eeep
PP
IPACEE),
L L &
CE e
My Hero
Academia

% Anime product specialty store chain Ikebukuro store results

e Mde

The Blade of
Kimetsu

.

’ -
Lepdpn
n§§

Love Live Sword Art Online Fate

All Rights Reserved by Satoh-Planning2020.

STRICTLY CONFIDENTIAL



Vending machine
deployment case




Large-scale deployment in station premises and large-scale
commercial facilities

JRIn collaboration with SoftBank in Akihabara StationPepperRobo2utilize the table

-PepperLovaud (2Dai)
Introducing product, manufacturer, and campaign information by voice and image Digital signage
—=.= Introducing manufacturers, products, and campaign
information

L LTTLIT TR P LT R

-Showcase
Intensive exhibition of Gacha samples

Sticker vending machine

A <a0> Examples of deployment at major home centers, etc. Annual caravan system (1Store development of about one month) annually).

* ]




Development at major sports chain stores

Business type

Specialty store (sporting
goods)

XEBIO Number of stores
introduced by Gacha

64Store

iNNRAEs Number of Gacha

5 Esmem———— introductions
= |

647Tai

oo i .
! o = Type of service

Gacha: Full Support

Start service

All Rights Reserved by Satoh-Planning2020.
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Development at major restaurant chains

Business type Yakiniku
Number of stores 132Store
introduced by Gacha
Number of Gacha
introductions
JOY BOXNumber of
stores installed
JOY BOXNumber of
units installed

Type of service

565Tai

129Store

Start service 2003Years
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Development at major pet chain stores

Business type Specialty store (pet)
Number of stores
introduced by Gacha 109Store
Number of Gacha
introductions
JOY BOXNumber of
stores installed
JOY BOXNumber of
units installed

Type of service Full

558Tai

87Store

174Tai

Start service 2014Years

Vending machines are also
available at Gacha Top.

Pet-related prod ucts
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Development of anime-based Gacha

Collaboration with Bushiroad Co., Ltd. manufacturing and selling trading cards

We are developing anime-based Gacha products in shops that mainly deal with Bushiroad products. Operation of Gacha
(product provision, replenishment reform and abolition,
collection, housing maintenance, etc.) are all carried out by the Company.

All anime products
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Merchandise sales
business

Beaques ==
Beatis i
EATLES <,c3
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Planning and development of original products

A combination of goods sales and vending machines

Combining hands-on events

"Science Show" "Original Gacha"
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Our original: "Denjiro"” science products

Dr. Denjiro Yonemura

Planning and development of chemical experiments as a science producer. SW Science
in Japan

Planning supervision and appearances at schow experiment classes, workshops, etc.
L ;' ¥ Various TV programs, magazines, etc.

He is active in the field and media.

rSmence K|t For the First Time” Senes Dennro Sensei's OriginalOf"Science Book” Exciting3With appendix of the

I'Science Kit” Gacha

AP
[ i i)
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"Denjiro Sensei” Experience-based Event
Air gun experiment

—— e S

atic electricity
perimen
.—e)\( erlme_y
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Our original: Beatles products

s = [pegeTe e
oy (DCISICIEIES

“ﬂ\utsgn

mm!u{éﬁ{% j/ y
m@ <

Miniature jacket

all15SpeciesSecret1Species [Jacket tweebad set]

Tokyu Hands Ikebukuro "The Beatles and Their Generation" Exhibition Corner Development
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Our original: Meteorological Association "Jeiwa-kun" products

Japan Meteorological Association]Japan Weather Association)

e
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[Jewa-kunl
Jeiwa-kun Wooden Ema Netsuke

Jeiwa-kun Acrylic Stand Jeiwa-kun Clear File

27
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Established a joint venture in China as a foothold for

overseas €x

J e ARERWELEEERREAR (XRAFHE)

| .

st Jmmd X B A mAT13-6-3-101

0 4% 200AX(AET) 0 31 2019668

Dansion.

We provide know-how of Gacha operation along with the supply of products, and our own Gacha
ﬁlﬁssg e% %Qaeﬁgggrr]n@r%naa ] Ww%%ta%%%%nﬁt si&(e)%%pfl &sdu pport operations in China.

T . ‘
% &
*%iﬁ{ - Sales information (QR code settlement
4 ; Join
& &l t
» vent‘ Produc
: ure

Analysis and instructigmalysis ana‘xj_n tFu_ ion

o C.‘T.Qé]]

mti(;ni
o

Pla

In collaboration with AEON Group, which is
expanding into China
Plan for business development
O Ion Fantasy
2020Years1Mainly in Beijing as of May221Expand the
store. -2020During the year400We plan to open a
store. (Ion Fantasy)HThan P. )
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ﬁMABH—hQD » Saithh Planning

It supports various payment methods (electronic payment, cash) and sends customer attribute data by sales data, inventory data, and face authentication to the management center via a

network.
Unique sales management system "C-TOSWe analyzed market data in cooperation with In addition, it instructs the operator the optimal timing of the product replenishment.

. Data collection and
Admin Center [ analvsis ]

PSS ——

Sales management
system "C-TOS]

Replenishmen | .
t instructions .~
Salesdata

ment and : L == . .
Vending machines for

collection electronic payment

Vending machines for electronic

IotCapsule toy vending machine

WiFi SIM4G WiredLan Corresponds r 9
Face

u recognition

Wire 7=, . 247
e tare A S EIectronig%%ty?nq%nt support (electronic
j] r —Jl,i ?‘L Gacha sales (number of times the money,Qrcode)
| 234 —— Cash support (coins
i) o[ ¢ li-‘\.'/ handle was turned) crceatss | pport ( )
TR o L., _ the data that counted theLanto cocesian
_Jlﬁ jk L3 "7~ vending machines that support USRS
o @] o] o] - #7zi1s=x  electronic payment. Send data to the oddtdda

management center via a vending =
machine for electronic payment :

We support various product sizes and payment methods. Sales data,
inventory data, customer attribute data by face authentication, etc. are
existing sales management system via the Internet.C-TOSCooperation wi;;hI
oL
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@lnitiatives for work stvle reform \ Saithh Planning

As a company that works to review work styles, we have published "Womenomics" on
saitama Prefecture's website and in the August issue of the Saitama Chamber of
Commerce and Industry newsletter.

X"Womenomics": This project Saitama Prefecture has been working on since FY2012 with the aim
of creating a society where women can play an active role.
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https://www.pref.saitama.lg.jp/womenomics/torikumi/review/model/0114.htmi
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Name

Head office
location

Established
Capital

Number of
employees

Representat
ive

Business

Vendor

Sold to

CorporationSaitoh Planning

Zip338-0837 Tajima, Sakura-ku, Saitama City, Saitama Prefecture5-24-1

Heisei5Years3Month

99,9001,000 yen

20Name

Akihito Saito, President and CEO

1. Sales and maintenance support for toy vending machines (Gacha, cards, digital enclosures,
etc.)

Consignment of various operations

System provision, various data sales

Wholesale business of toys in general, hobby products, amuse prizes and science products
OemManufacturing, planning and development contracting

S )

Takara Tomy Arts Co., Ltd., SEGA Interactive Co., Ltd., Hopinette Co., Ltd., Epoch Co., Ltd., Taito Co., Ltd.,
Miracle Club Co., Ltd., I.P.P. Co., Ltd., SK Japan Co., Ltd., J. Dream Co., Ltd., Bumprest Co., Ltd., Medicom Toy
Co., Ltd.

Zebio Co., Ltd., JR East Retail Net Co., Ltd.

Renaissance Co., Ltd., Central Sports Co., Ltd., Tokyu Sports Oasis Co., Ltd.

Don Quixote Co., Ltd., Olympic Games Co., Ltd., Hakuhinkan Co., Ltd., Tokyu Hands Co., Ltd., Tower Records Co., Ltd., Lawson
Store Co., Ltd.100

AEON PET Co., Ltd., AEON Entertainment Co., Ltd., Ministop Co., Ltd., AEON Cinema Co., Ltd., Miraiya Shoten Co., Ltd.

Honda Sangyo Co., Ltd. (Joyful Honda), Shimatada Co., Ltd., Kaines Co., Ltd., Keiyo Co., Ltd. (Keiyo Day Two)

Big Camera Co., Ltd., Kojima Co., Ltd., Sofmap Co., Ltd., Yamada Electric Co., Ltd.

Create Sdei Co., Ltd., Cocokara Fine Co., Ltd., Sundrug Co., Ltd., Fuji Pharmaceutical Co., Ltd., Welcia Pharmacy Co., Ltd., Seki
Pharmaceutical Co., Ltd.

Animate Co., Ltd., GEO Co., Ltd., Bunkyodo Co., Ltd., Bunshindo Shoten Co., Ltd., Teito Co., Ltd. (used book market)

Via Holdings Co., Ltd., Anrakutei Co., Ltd., Origin Tohide Co., Ltd., Yamada Food Industry Co., Ltd., Garden Co., Ltd. (Ichikakuya,
etc.)

CGC Japan Co., Ltd., Inageya Co., Ltd., Big A Co., Ltd., Mammy Mart Co., Ltd., Maruetsu Co., Ltd.

Kawada Co., Ltd., Japan Map Co., Ltd., Tohan Co., Ltd.
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